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Notice of Full Council Meeting

DATE & TIME:		Monday 18 September 2017 at 7.30pm
PLACE:			The Rose Rent Room, The Tythings, Reading Road, Yateley, GU46 7RP

Councillors are hereby summoned to attend the following meeting.
Please inform the Town Clerk if you are unable to attend.

This is a meeting in public. If you would like to attend and have any special requirements eg access or a copy of the agenda in another format, eg large print, please contact us.
Agendas and minutes are available at www.yateley-tc.gov.uk


J L Biscombe
TOWN CLERK						                                           12 September 2017 ________________________________________________________________________________

A  G  E  N  D  A
1. Welcome	
2. Apologies
3. Declarations of Interest  
4. Minutes of the last meeting
5. Councillors’ Question Time
6. Public Questions and Comments	
7. Town Mayor’s Announcements
8. Reports from Representatives on Outside Bodies
9. Police Matters
10. District & County Council Reports
11. Committee Minutes and Recommendations from other Committees
12. Schedule of Accounts
13. Youth Suite
14. Men’s Shed
15. Yateley Pond
16. Grant Funding
17. Investment of funds
18. General Power of Competence
19. Information Items
20. Exclusion of the Public
21. Green Lane, Yateley

1. Welcome	

2. Apologies - To receive apologies for absence.

3. Declarations of Interest  

4. Minutes of the last meeting - To confirm the minutes of the meeting held on 22 May 2017.

5. Councillors’ Question Time – Prior notice preferred

6. Public Questions and Comments - To receive comments and answer public questions for a period not exceeding 15 minutes.

7. Town Mayor’s Announcements 

8. Reports from Representatives on Outside Bodies 

9. Police Matters

10. District & County Council Reports

11. Committee Minutes and Recommendations from other Committees

      Committee			Date	           Minute numbers	Recommendations
a. Planning & Licensing	14/07/17	1908 - 1912		None
b. Finance and Policy		17/07/17	1453 - 1461		None
c. Environment	 	24/07/17	1369 – 1377		None
d. Planning & Licensing	28/07/17	1913 - 1917		None
e. Planning & Licensing	18/08/17	1918 - 1922		None	
f. Planning & Licensing	08/09/17	1923 – 1928 		None
g. Finance and Policy		04/09/17	1462 - 1474		See below

With reference to the Finance and Policy meeting held on 4 September, please see Items 13, 14, 15, 16, 17 and 21 on this agenda.

12. Schedule of Accounts
The schedule will be tabled at the meeting for agreement.

13. Youth Suite
The Finance and Policy Committee recommend to Full Council that McShane Construction be instructed to carry out the building work at The Tythings. Three quotes were received and discussed at the Finance and Policy meeting on 4 September 2017.

14. Men’s Shed
The Finance and Policy Committee recommend to Full Council that McShane Construction be instructed to carry out the building work for the Men’s Shed. Three quotes were received and discussed at the Finance and Policy meeting on 4 September 2017.

15. Yateley Pond
The Finance and Policy Committee recommend to Full Council that a sum of £22,000 be requested from Hart District Council. The total cost of the project is £29,300 (+vat.) The Community and Environment Committee have allocated £5,000, The Blackwater Valley Countryside Trust have allocated £3,000. The Lions have allocated £700 towards signage but this is not included in the quote.

16. Grant funding
The Finance and Policy Committee recommend to Full Council that the grants budgets for 17/18 be discussed with a view to realigning the youth budget into a general fund. The Town Clerk has contacted both schools who usually receive grants and neither have responded to say they will be putting in an application this financial year. 

17. Investment of funds
Members are asked to consider the options below.

Current YTC investments:
· £300,000 investment with our current bankers, Lloyds, over a fixed period of one year. This expires on 13 September 2017, interest currently stands at £3,000.
· £90,000 invested in a 32 day access account at 0.35% APR (subject to variation in line with the Bank of England bank rate.) Interest currently stands at approximately £250.

YTC reserves
	General reserves
	148,000
	6 month operational reserve – access may be required

	SANG funding 
	260,000
	Can only be spent on the Sang, minimal expenses anticipated in next 5 years.

	Capital receipts
	66,000
	Expenditure on hold pending full cost of youth suite

	Youth building fund
	85,000
	Will be utilised in 17/18

	Total
	557,000
	



· The majority of the operational reserve and capital receipts could be locked away on 32 day access. 
· The majority of the SANG funding could be locked away long term. 
· It would be wise to keep the youth building fund on instant access.

Options
The Council has a wide range of investment opportunities available to it. Having looked into many options the Town Clerk would like to highlight the existing 32 day access account with our current bankers Lloyds at 0.32% APR (subject to variation in line with the Bank of England bank rate) for a short term option

The Town Clerk would like to present four long term investment providers for Members to consider. 

1. CCLA is one of the UK's largest charity fund managers according to the latest Charity Finance Survey and is one of only two AAA rated financial institutions in the UK. They only manage investments for charities, religious organisations and the public sector.

2. HALC has recently announced a partnership with wealth management partners St James’s Place. Through the partnership, St James’s Place are available to talk to Councils and offer a free financial review. The Town Clerk recently met with a representative from St James’s Place to discuss long term investment options. 

3. The Council has previously taken advice on the investment of SANG funding from Ascot Lloyd Financial Services Ltd. The Town Clerk has spoken to one of their independent financial advisors about investment options.

4. Lloyds bank are offering a similar investment option to the one the Council held previously, at 0.65%.


Performance (%)
	
	Risk
	2016
	2015
	2014
	2013
	2012
	3 year
	4 year
	5 year

	CCLA 
	Medium-high
	2.1
	14.0
	19.4
	9.2
	3.9
	39.0
	
	56.2

	Ascot Lloyd
	Low (1) 
	10.6
	2.4
	6.9
	7.4
	-
	21.1
	30
	

	Ascot Lloyd
	Low (2)
	14.0
	4.2
	6.2
	11.5
	-
	26.2
	40.7
	

	Lloyds Bank
	Very low
	1.0
	
	
	
	
	
	
	



	
	
	Cumulative performance

	
	
	1 year
	3 years
	5 years

	SJP
	Medium
	17.3
	23.5
	41.4

	SJP
	Low-medium
	15.2
	20.5
	31.5




The only comparable data is the 3 year cumulative percentage:

	
	3 year cumulative %

	CCLA 
	39.0

	Ascot Lloyd
	21.1

	Ascot Lloyd
	26.2

	Lloyds Bank
	Not available

	SJP
	23.5

	SJP
	20.5



Past performance is not an indicator of future performance.


Charges
	
	Risk
	Set up fee
	Withdrawal fee
	Annual Management Fee
	Minimum investment

	CCLA 
	Medium-high
	0%
	8.3%
	0.65%
	£25,000

	SJP
	Medium
	5%
	0%
	1.63%
	£10,000

	SJP
	Low-medium
	5%
	0%
	1.63%
	£10,000

	Ascot Lloyd
	Low (1)
	3% +£100
	0%
	1.97%
	None

	Ascot Lloyd
	Low (2)
	3% +£100
	0%
	2.05%
	None

	Lloyds Bank
	Very low
	0%
	0%
	0%
	£10,000




All options apart from Lloyds have a recommended minimum investment of five years, although funds can be removed at any time for the appropriate fee. Funds removed before five years investment run a higher risk of making a loss.

Recommendations
· Invest £147,000 (£97,000 from the operational reserve and £50,000 from the capital receipt) in another 32-day access account with Lloyds.
· Invest £200,000 from the Sang funding in one or more longer term funds for a minimum of five years. This fund could be added to when the need for the capital receipt is known. 
· Members are asked to determine which longer-term investments to take, if any.

This will shift our investment portfolio from £390,000 to £347,000. This reduced amount reflects the risk in terms of access associated with a longer-term investment option.
	



18. General Power of Competence
The general power of competence is a power available to local authorities in England to do “anything that individuals generally may do”. It was provided for in the Localism Act 2011 and replaces the well-being powers in the Local Government Act 2000. It was brought into force for local authorities on 18 February 2012. Councils are required to annually review the decision to take on the power.

Members are asked to agree to take on the General Power of Competence for another year.

19. Information Items
Neighbourhood Planning
The Council is hosting a holding webpage until the group decide if it wishes to run its own website. The page can be viewed here:
http://yateley-tc.gov.uk/Neighbourhood_Planning.aspx

Forward Plan
Members are asked to note the changes in meetings in June and July 2018. The meeting for 02 July has been moved to 25 June in order to comply with the Accounts and Audit regulations 2015 which require the accounting and governance statements to be signed off by full Council by 30 June.

	Date
	Meeting
	Draft Items

	24/07/17
	C&E
	

	04/09/17
	F&P
	

	02/10/17
	C&E
	Mid-year review of capital expenditure 17/18

	16/10/17
	F&P
	Policy review

	30/10/17
	Full Council
	Appointment of Internal Auditors

	13/11/17
	C&E
	Capital funding required for 18/19

	27/11/17
	F&P
	

	18/12/17
	Full Council
	

	15/01/18
	C&E
	

	29/01/18
	F&P
	Policy review

	12/02/18
	Full Council
	

	26/02/18
	C&E
	

	12/03/18
	F&P
	Draft budget 18/19
Draft Risk Assessment 2018

	26/03/18
	Full Council
	Draft budget 18/19
Draft Risk Assessment 2018

	09/04/18
	C&E
	Priorities for Capital Funding in 18/19

	23/04/18
	F&P
	

	21/05/18
	Full Council
	Annual Meeting
Nominations to Committees and outside bodies

	04/06/18
	F&P
	Approve Governance Statement
Financial outturn 17/18

	18/06/18
	C&E
	

	25/07/18
	Full Council
	Sign off Governance statements and accounts

	16/07/18
	F&P
	

	30/07/18
	C&E
	

	03/09/18
	F&P
	

	17/09/18
	Full Council
	

	01/10/18
	C&E
	Mid-year review of capital expenditure 17/18

	15/10/18
	F&P
	Policy review

	29/10/18
	Full Council
	Appointment of Internal Auditors






20. Exclusion of the public 
It is recommended that the public be excluded from the remainder of the meeting on the grounds that exempt information as set out in Schedule 12a of The Local Government Act 1972, specifically information relating to an ongoing legal dispute, is likely to be disclosed.

21. Green Lane, Yateley
Confidential item.
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