FINANCE, POLICY & GENERAL PURPOSES COMMITTEE

Date & Time:		Monday 3rd March 2014 at 7.30pm

Place:		Rose Rent Room, the Tythings, Council Offices, 				Yateley
     
Present:	COUNCILLORS

				Murr (Chair)

				Bailey  (Vice Chair)	Hennell
			Billings		Keane
Cockarill 		a.Murphy
				Easterbrook		a.Whitaker 		
				a.Harward  					

OFFICER

				Town Clerk
		
1158 	APOLOGIES

Apologies for absence were received from Councillors Harward, Murphy and Whitaker.

1159	MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING

The minutes of the previous meeting were confirmed and signed. 

Following the decision at the previous meeting to submit two precept request forms, for differing amounts dependant on whether or not the District Council passed on in full the Council Tax Support Grant given to them from Central Government to pass on to their parish and town councils, the matter had been discussed by the District Council at their recent Budget meeting. The decision had been taken not to pass on in full the Government grant. 

It was agreed that the Chair would issue a press release detailing the Town Council’s concerns with regard to the non passing on the support grant. It was further agreed that the local MPs and the Minister responsible be similarly advised

1160	DECLARATIONS OF INTEREST

Councillors Bailey and Murr declared interests in item 1162 as they were trustees of the Vision 4 Youth charity.
	
1161	PUBLIC PARTICIPATION

There were no members of the public present.

1162	FINANCIAL STATEMENT UPDATE/FINANCIAL REQUESTS FROM 
	OTHER COMMITTEES/AUDIT MATTERS 
	
Members discussed and considered the financial statement for the period ended 31st January 2014.  There being no outstanding matters, the statement was noted. 

With regard to the recommendation from the Environment Committee that £3,000 be allocated towards the costs of rerouting Yateley Footpath 12 away from the eastern edge of the new allotments site at swan Lake View, it was resolved that the monies be taken from the Environment Committee’s 2014/15 Capital Project budget.

The committee considered the interim report from the Internal Auditor dated 24th February and the various points raised. Having considered the matters individually it was recommended to the Full Council that all the points raised be noted.

1163	VISION 4 YOUTH 

Councillor Murr, in his capacity as a trustee of the charity, provided members with an update on progress with regards to the refurbishment project and the proposed youth training cafe. Members were advised that the charity’s business plan should be ready for members’ approval at the next meeting of the committee.    

1164	SWAN LAKE SANG

The Town Clerk advised that the allotments site had opened for use earlier in the day. The advice from the Blackwater Valley Countryside team who were maintaining the recreation area/SANG for the Town Council and who had been preparing it in readiness for opening to the public, was that it was now available for access by the general public. Members were happy to agree that the site be opened without further delay.

It was suggested and agreed that the junior schools in Yateley be invited to take part in a competition to design a logo for the site with a £100 prize to the winning school. The details of the competition to be agreed by the Chair.

With regard to the investment of the SANG money received from Surrey Heath BC towards the maintenance of the site, it was resolved to set up a small working party, comprising Councillors Murr and Easterbrook, the Town Clerk and the council’s Management Accountant, to a) make recommendations to the next meeting of the committee and b) to devise a treasury management policy to cover these funds and the others in the council’s reserves.  

1165	SEAN DEVEREUX PARK

The Town Clerk advised members of the situation with regard to the sale and purchase of the Sean Devereux Park site and developments since the matter was last discussed by members. In particular, he reported that the Town Council’s accountant had advised that, as the Town Council had elected some years ago to charge VAT on use of the Devereux Park site, it would itself be liable to VAT if it were involved in the sale of the site. 
It had been suggested, therefore, that the sports clubs buy the site direct from the owners, CEMEX, rather than via the Town Council, thereby avoiding the VAT issue and the clubs were now proceeding with a direct purchase.

Members then considered how they could now provide conditions on the future use of the site. The conditions they wished to impose were 1. An undertaking that the name of the site would be retained, 2. An undertaking that the site only ever be used for recreation for the benefit of the community of Yateley, and 3. Should either of the sports associations have to relinquish control of their portion of the site then the Town Council have first option on re-acquiring the site. It was agreed to seek legal advice on how this could best be achieved without delaying the sale of the site to the two clubs. 

1166	COUNTY COUNCIL MOBILE LIBRARY SERVICE

Members considered the correspondence from Hampshire County Council regarding the proposals to cut the mobile library service and, in particular, the monthly visit to the Frogmore & Darby Green Social Hall. 

Before making a formal comment, it was agreed to speak to those residents currently relying on the service to get their views and to see if an alternative service could be provided by the Town Council. 

1167	OFFICE PHOTOCOPIER

The Town Clerk advised the committee that the current photocopier was now six years old and was slow and starting to incur repair costs. New machines were easier to maintain and running costs were now cheaper. Three quotes, all subject to VAT, for similar new machines had been obtained as follows – 

Condor (current supplier)	£2,720 
Quills				£3,617
Danwood			£2,792	 

It was resolved to proceed with Condor but to make all efforts to seek a suitable home for the old machine preferably with a local group.

1168	COMMUNITY ENGAGEMENT POLICY

Members received the draft Community Engagement Policy and agreed to submit any comments prior to a formal discussion and adoption at the next meeting of the committee.

1169	SCHEDULE OF ACCOUNTS

	The schedule of accounts, as appended to these minutes, was approved.

The meeting finished at approximately 9.15 pm

Chair………………………     
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