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				 	       Jane Biscombe, Town Clerk
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NOTICE OF MEETING

MEETING:			  Finance, Policy & General Purposes Committee

        LOCATION:	The Tythings, Council Offices, Reading Rd, Yateley, GU46 7RP

DATE & TIME	Monday 18 April 2016 at 7.30pm




A Blanchard, Assistant Town Clerk					                       13 April 2016

 A  G  E  N  D  A

1. Apologies
2. Minutes of the previous meeting & matters arising
3. Declaration of interests
4. Public comments and questions
5. Financial statements and schedule of accounts
6. Requests for financial assistance
7. Recommendations from other committees
8. Annual Plan and Vision
9. Yateley Town Council Logo
10. NALC and HALC Membership
11. Kebab van at The Tythings
12. Information items




Item 1 - Apologies

Item 2 – Minutes Of The Previous Meeting And Matters Arising
Members are asked to agree the minutes of the Finance, Policy and General Purposes meeting held on 7 March 2016 as a true and accurate record.

	Minute
	Date
	Action
	Update

	1164
	3/03/14
	Receive recommendations on the investment of SANG monies.
	Awaiting recommendations.

	1136
	30/09/13
	Dissolve the Yateley and Hawley Charity.
	See Item 10



Item 3 - Declaration Of Interests

Item 4 - Public Comments And Questions
Members of the public are particularly welcome to offer comments and ask questions relating to street lighting in the area.

Item 5 - Schedule Of Accounts
Members are asked to note that the funding for Yateley Hockey Club is a grant agreed in the last financial year and will not be paid from this year’s grants budget.

It has become apparent that we will be unable to recover the £216.80 (debt of £316.80 minus the £100 key deposit) owed to YTC from G-Street Dance. Members are asked to agree to write off this sum.

Item 6 - Requests For Financial Assistance
Members are asked to make a decision on the following funding bids:
· Yateley CAB - £8,500
· Yateley and District Lions Club -  £1,000
· Neighbourhood Watch - £500

There is currently £28,500 in the discretionary grant pot that would cover these bids.

Item 7 - Recommendations From Other Committees
The Environment Committee has requested that this Committee look at any future additional streetlights. The Environment Committee also requests that the Capital Budget is increased to £41,230.00 as per the minutes of the meeting held on 4 April 2016 (attached)

Item 8 – Annual Plan and Vision
[bookmark: _GoBack]Members are asked to Comment on the attached draft plan prior to it going to Full Council for agreement. The projects contained within the plan e.g. Men in Sheds and Environmental Stewardship will each come back to Finance and Policy for discussion prior to work starting.

Item 9 – Yateley Town Council Logo
Members are asked to discuss a possible new logo for the Town Council and to agree a way forward.

Item 10 – NALC and HALC Membership
The decision on which, if any, memberships to take out for 16/17 was delegated to this meeting at the Full Council meeting held on 21 March 2016. There are three options available:
1. Membership of both HALC and NALC
2. Membership of neither HALC nor NALC
3. Become a development partner of HALC, which would afford YTC the benefits of membership of HALC but would not give YTC a vote in HALC matters.

Currently four Councils are development partners with HALC and 21 are members of neither organisation.

We have received the invoices for each membership for 16/17. The NALC fees are £1,025.00 and the HALC fees are £1,000.00. (No VAT is chargeable on either fee)

Item 11 - Kebab Van at The Tythings
The operators of the kebab van at The Tythings wish to increase their hours of operation to midnight every night. Currently they cease trading at 11.00pm. This item is being brought to this Committee as the next Environment Committee is not until 23 May.

Item 12 - Information Items

Street lighting
The main project will start in the week beginning 3 May 2016. It is hoped that the majority of work will be completed by September 2016. Two roads have been completed already. The street lighting project was on the front page of the Yateley Town Council newsletter issued recently and our consultant has met with 10 groups of residents to discuss and, in some instances, redesign schemes.

Dedicated Youth Provision
The next milestones for this project are gaining the planning permission and obtaining a minimum of three quotes for the building work. A report detailing changing room options will be brought to the next Committee.

Yateley and Hawley Charity
The Trustees have met and have agreed that the charity will continue to operate for the benefit of the residents of the area. It is anticipated that approximately £250 would be available each year for Yateley, Frogmore and Darby Green.
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