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Yateley                                                                                                          
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Councillors nominated to this Committee are hereby summoned to attend the following meeting.
Please inform the Town Clerk if you are unable to attend.

MEETING:		Finance and Policy Committee
        LOCATION:	The Tythings, Reading Road, GU46 7RP
DATE & TIME	 Monday 04 June 2018 at 7.30pm

This is a meeting in public. If you would like to attend and have any special requirements eg access or a copy of the agenda in another format, eg large print, please contact us.

Agendas and minutes are available at www.yateley-tc.gov.uk





J Biscombe, Town Clerk					                          		           29 May 2018

 A  G  E  N  D  A

1. Apologies
2. Minutes of the previous meeting
3. Declaration of interests
4. Councillor questions
5. Public comments and questions
6. YTC Grants
7. Schedule of accounts
8. Annual Accounts and Audit 17/18
9. Privacy Notices, Data Protection Policy and SAR Policy
10. Updated Standing Orders
11. Updated Financial Regulations
12. Information items
· Legal action to protect Common Land
· Tythings building costs
· Update on lift

Item 1 – Apologies

Item 2 – Minutes of the previous meeting
Members are asked to agree the minutes of the Finance and Policy Committee meeting held on 23 April 2018 as a true and accurate record.

Item 3 - Declaration of Interests

Item 4 - Councillor Questions

[bookmark: _GoBack]Item 5 - Public Questions

Item 6 – Requests for financial assistance
Grant allocations in 18/19:

	
	Project
	Allocation £
	Date agreed
	Report due

	Discretionary Grants
	
	
	
	

	£12,500
	Yateley Lions – May Fayre
	1,000.00
	23/04/18
	23/10/18

	(£11,500 remaining)
	[bookmark: Camberley_Churches_Together]Yateley Mens’ Shed
	1,000.00
	
	

	
	[bookmark: New_Neighbours]
	
	
	

	
	
	
	
	

	
	Total agreed allocations
	1,000.00
	
	

	Youth Grants
	
	
	
	

	£10,000
	
	
	
	

	[bookmark: Carson_Suite_Café.][bookmark: STEP’s_partnership_family_worker_equipme](£10,000 remaining)
	Total Allocated
	
	
	



Members are asked to decide the following grant applications

· Yateley Mens’ Shed have requested £1,000 towards the fit-out costs of the new Mens’ Shed to the rear of the Village Hall. This grant was previously agreed by Members in 16/17 but was unable to be paid in that financial year.

Members are asked to note that the Grant Working Group has yet to meet.

Item 7 – Schedule of Accounts
To be tabled on the night.

Item 8 – Annual accounts and Audit 17/18
Members are asked to recommend the following to Full Council on 25 June 2018:
1. The Annual Accounts for 17/18
2. The Annual Internal Audit for 17/18
3. The Annual Governance Statement for 17/18
4. The Annual Accounting Statement for 17/18

Item 9 – Privacy Notice and GDRP Policy
Members will be aware that under the new General Data Protection Regulations that came into force on 25 May 2018, the Council is required to update its Data Protection Policy and post a Privacy Notice on it’s website. Both these drafts have been written using the limited best practice and legal advice available at this early stage and so revisions in the future may be necessary as case law develops.

Members are asked to approve the following policies.
· Data Protection Policy
· Privacy Statements – Public, and staff, Councillors and role holders
· Subject Access Request (SAR) Policy



Item 10 – Updated Standing Orders
Members are asked to recommend the following additions to Standing Orders, which update the document to include changes in legislation, to Full Council for adoption.

Summons
The summons and agenda for meetings will be served electronically three clear days (i.e. excluding the day of publication, the day of the meeting, a Sunday, a day of the Christmas break, a day of the Easter break, a bank holiday or a day appointed for public thanksgiving or mourning) before a meeting of the Town Council

If a Town Councillor has requested a hard copy of the agenda the Councillor may instruct the Proper Officer that they wish summonses to be sent to an address other than their residence.

Reporting
Subject to standing order 48 (below regarding oral report), a person who attends a meeting is permitted to report on the meeting whilst the meeting is open to the public. To “report” means to film, photograph, make an audio recording of meeting proceedings, use any other means for enabling persons not present to see or hear the meeting as it takes place or later or to report or to provide oral or written commentary about the meeting so that the report or commentary is available as the meeting takes place or later to persons not present.

A person present at a meeting may not provide an oral report or oral commentary about a meeting as it takes place without permission.   

The press shall be provided with reasonable facilities for the taking of their report of all or part of a meeting at which they are entitled to be present. 

Data Protection and Confidentiality
The Council shall have in place and keep under review, technical and organisational measures to keep secure information (including personal data) which it holds in paper and electronic form. Such arrangements shall include deciding who has access to personal data and encryption of personal data. 

The Council shall have in place, and keep under review, policies for the retention and safe destruction of all information (including personal data) which it holds in paper and electronic form. The Council’s retention policy shall confirm the period for which information (including personal data) shall be retained or if this is not possible the criteria used to determine that period (e.g. the Limitation Act 1980). 

The agenda, papers that support the agenda and the minutes of a meeting shall not disclose or otherwise undermine confidential information or personal data without legal justification. 

Councillors, staff, the Council’s contractors and agents shall not disclose confidential information or personal data without legal justification.

All written reports either to the Town Council or to a committee will be submitted under the hand of, or with the knowledge of, the Town Clerk. 

Where, in the opinion of the Town Clerk, or any committee of the council, the subject matter of a report is of such a nature that its publication should be restricted to members of the Town Council only, such a report will be endorsed 'CONFIDENTIAL'.

Where a member proposes to submit a written report to the Town Council or committee, four clear days’ notice will be given to the Town Clerk to ensure that the document can be read before it is despatched to Members.

All agendas, reports and other documents where the press and public have been excluded will remain in confidence until they become public in the ordinary course of business. Items discussed in confidence will be described in agendas so that those excluded can at least have an idea about the subject under discussion, if not the substance of the item.

If any question is raised at a meeting that relates to any aspect of an employee's terms of employment of conditions of service, no discussion will take place until it has been decided whether or not to exclude the press and public.

Item 11 – Updated Financial Regulations
Members are asked to recommend the following additions to section 11.1 in the Council’s Financial Regulations, which update the section on contracts with changes in legislation, to Full Council for adoption.

A public contract regulated by the Public Contracts Regulations 2015 with an estimated value in excess of £25,000 but less than the relevant thresholds in standing order 11.1 (k) is subject to Regulations 109-114 of the Public Contracts Regulations 2015 which include a requirement on the Council to advertise the contract opportunity on the Contracts Finder website regardless of what other means it uses to advertise the opportunity.

A public contract public contract  regulated by the Public Contracts Regulations 2015 with an estimated value in excess of £181,302 for a public service or supply contract or in excess of £4,551,413 for a public works contract (or other thresholds determined by the European Commission every two years and published in the Official Journal of the European Union (OJEU)) shall comply with the relevant procurement procedures and other requirements in the Public Contracts Regulations 2015 which include advertising the contract opportunity on the Contracts Finder website and in OJEU.

A public contract in connection with the supply of gas, heat, electricity, drinking water, transport services, or postal services to the public; or the provision of a port or airport; or the exploration for or extraction of gas, oil or solid fuel with an estimated value in excess of £363,424 for a supply, services or design contract; or in excess of £4,551,413 for a works contract; or £820,370 for a social and other specific services contract (or other thresholds determined by the European Commission every two years and published in OJEU) shall comply with the relevant procurement procedures and other requirements in the Utilities Contracts Regulations 2016.

Item12 - Information Items
Legal Action To Protect Common Land
Members will be aware that the Town Council recently won a court case to take action against a local resident who enclosed Common Land owned by the Town Council in order to extend their garden. This resulted in costs of £17,000 being awarded to the Council. The Council anticipates the costs being paid in the next few weeks and the Town Clerk will draft a press release to ensure local residents are informed of the Town Council’s commitment to protect Common Land.

Tythings Renovation
The original budget for the Tythings work was set at £85,000, this was raised to £101,000. At the time of setting this budget we were aware that some elements were unknown eg the need for steels and the scope of decorating that would be needed. For these reasons the expenditure would need close monitoring throughout the project and a working group was set up.

As well as some expected project costs, we have incurred additional costs that would normally fall under the maintenance budget eg new boilers and electrics. These are issues that we would have had to address in the near future that were brought to light by the building work.


The purpose of this short report is to detail where we are with the costs thus far.

	Core Work
	Cost in £
	Notes

	Building work
	59,000
	

	Flooring
	9,312
	

	Appliances
	1,131
	

	Decorating
	5,900
	

	Fire safety lighting and shutter
	3,443
	

	Blinds
	103
	

	Fittings
	200
	

	
	
	

	Maintenance work
	
	

	New boilers
	11,700
	Unplanned

	Changing room ceiling repair
	400
	Caused by boiler failure

	Electrics inc fuse boards
	1352
	Unplanned costs

	Repair to rotten floor upstairs
	950
	Slow leak in old bar area

	
	
	

	Additional work
	
	

	Exterior electrics
	700
	Part of C&E forward plan

	
	
	

	Total
	93,419
	



The table above does not include the new lift at approximately £16,000, or the recent grant to Vision 4 Youth at £1,000. There has been some damage to the flooring in the new youth club and this may require additional funds to repair.

Tythings Lift Update
As Members are aware, there have been significant delays in the installation of the new lift at The Tythings. The Town Clerk is now evaluating other quotes with Cllrs Bailey and Barnes, in order to ensure we can have full accessibility for the Gallery Room as soon as possible. The funds have been agreed, the delay is down to the actions and inactions of the chosen contractor.
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